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FIRST 90 DAYS TEMPLATE      (Adapted from First 90 Days, Michael Watkins) 

 

Plan for the First 90 Days 

Timing Priorities Key Actions Milestones Review 

Before Start         

        

    

Day 1         

        

        

        

Week 1 
 

      

        

        

        

Day 30         

        

        

        

Day 60         

        

        

        

Day 90         

        

        

        

 


